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I. POLICY       
 

  The Department of Corrections utilizes video conferencing to decrease expenditures for employee 

travel and to increase public safety by minimizing offender transportation. 

    

II. APPLICABILITY 
 

         All divisions, facilities, and programs Department-owned and contracted, as specified in contract.  
 

III. DEFINITIONS 
 

Site Point Of Contact (SPOC) – An employee who is tasked with the responsibility of managing 

the use of the VCS equipment at each local site. 
 

Video Conferencing Services (VCS) – Services provided by the Department of Corrections 

through the Department of Administration. 
 

IV. DEPARTMENT DIRECTIVES 
  

A. Video Conferencing Services (VCS) General Requirements 
 

1. VCS includes: 

a. The State Video Network (SVN), formerly known as MetNet;  

b. TeleMed Consortium, e.g., REACH (Montana Telemedicine Network, Benefis 

Hospital, Great Falls), EMTN (Eastern Montana Telemedicine Network, Billings 

Clinic, Billings), and PHTN (Partners in Health Telemedicine Network, St. Vincent 

Hospital, Billings); 

c. point-to-point conferencing among Department video sites; and 

d. Department bridged meeting rooms. 
   

2. The Information Technology Division (ITD) provides VCS system oversight of network 

hardware and software to which VCS equipment is connected.   
 

3. The Department of Administration, State Information Technology Service Division 

(SITSD) provides connectivity and bridging services, manages the VCS, troubleshoots 

problems, and advocates with the vendor(s) on behalf of the Department of Corrections. 
 

4. The ITD and SITSD are not responsible for repair or replacement to equipment damaged 

as a result of misuse. 
 

5. VCS sites must have at least two trained SPOCs, one of whom must be available 24 

hours a day to establish conferences during emergencies. 
 

http://cor.mine.mt.gov/VideoConferencing.aspx
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B. VCS Responsibilities 
 

1. Site Points of Contact (SPOC) will: 

a. train local equipment users;  

b. ensure equipment security; 

c. check the VCS schedule daily;  

d. approve general VCS system use on a first come, first served basis; 

e. respond to usage requests;  

f. set up the equipment for approved VCS sessions prior to sessions; 

g. familiarize VCS system meeting participants with the use of the equipment and 

provide a number to call for assistance; 

h. perform quarterly maintenance checks including dialing test calls; and  

i. immediately reporting damaged equipment to the IT Service Desk. 
 

2. Employees will reserve appropriate VCS sites and equipment in accordance with the 

Video Conferencing Quick Start Guide.   
 

C. VCS Priority Uses  
 

1. The Department director, or designee, may authorize emergency situations that have 

priority over other VCS system use.   
 

2. Additional VCS system uses that have a higher priority over regularly scheduled VCS 

system use including, in order of priority: 

a. pre-scheduled training; and 

b. offender court appearances. 
 

V. CLOSING 
 

 Questions concerning this policy should be directed to the Department’s Information Technology 

Division administrator. 
 

VI. REFERENCES   
 

A. 41-5-332, MCA; 46-7-101, MCA; 46-9-206, MCA; 46-12-201, MCA; 46-12-211, MCA; 46-

18-102, MCA; 46-18- 115, MCA; 46-23-109, MCA  

B. 2.13.106, ARM 
 

VII. ATTACHMENTS 
 

 Video Conferencing Quick Start Guide 

http://cor.mine.mt.gov/Portals/104/VideoConferencing/QSG.pdf
http://data.opi.mt.gov/bills/mca/41/5/41-5-332.htm
http://data.opi.mt.gov/bills/mca/41/5/41-5-332.htm
http://data.opi.mt.gov/bills/mca/46/9/46-9-206.htm
http://data.opi.mt.gov/bills/mca/46/12/46-12-201.htm
http://data.opi.mt.gov/bills/mca/46/12/46-12-211.htm
http://data.opi.mt.gov/bills/mca/46/18/46-18-102.htm
http://data.opi.mt.gov/bills/mca/46/18/46-18-102.htm
http://data.opi.mt.gov/bills/mca/46/18/46-18-115.htm
http://data.opi.mt.gov/bills/mca/46/23/46-23-109.htm
http://mtrules.org/gateway/ruleno.asp?RN=2%2E13%2E106
http://cor.mine.mt.gov/Portals/104/VideoConferencing/QSG.pdf

